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Telcoin Roadmap 
We are continually refining our roadmap for regulatory compliance, product development and 
business development. The current status of our roadmap follows.


Regulatory Compliance Roadmap 

Q4 2017 Survey regulatory requirements in initial target cash-in markets 
including Europe, USA, South Africa, Singapore, and Japan 
(completed), and other key markets (ongoing).

Identify partners with required licensing (banking, money transmitter, 
cryptocurrency exchange) for cash-in to Telcoin in the United Arab 
Emirates and South Africa (complete).

Q1 2018 Identify partners with required licensing (banking, money transmitter, 
cryptocurrency exchange) in target markets, including key cash-in 
locations such as Europe, USA, Singapore, and Japan; and key mobile 
money cash-out locations, primarily in Africa, South Asia, and 
Southeast Asia.

Identify any required authorization to operate in key phase one cash-
out markets including India, Pakistan, Georgia, Tunisia, Algeria, 
Uganda, Kenya, Tanzania, Philippines, Egypt, and Indonesia.

Q2 2018 Implement partnership with required licensing partners in Europe, 
Japan, and South Africa.

Initiate application for banking licence in Europe.

Intiate application for money transmitter licenses in the USA.

Initiate applcation for a cryptocurrency exchange licence in Japan.

Initiate application for a remittance license in South Africa.

Initiate application for any required authorization to operate in India, 
Pakistan, Georgia, Tunisia, Algeria, Uganda, Kenya, Tanzania, 
Philippines, Indonesia, and other key cash-out markets.

Identify any required authorization to operate in India, Pakistan, 
Georgia, Tunisia, Algeria, Uganda, Kenya, Tanzania, Philippines, 
Indonesia, and other key cash-out markets.

Q4 2018 Telcoin Foundation is fully setup to airdrop coins in disaster zones.

Telcoin rolls out in Japan.
Q1 2019 Telcoin serves remittances in 10 large corridors between Europe, 

Africa, East Asia and Southeast Asia
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Product Development Roadmap 
 

Q1 2018 Launch Telcoin token and connect to a minimum of two cryptocurrency 
exchanges.

Single basic wallet integration.
Q2 2018 Support of transfers between Telcoin and airtime in several key markets 

such as UAE.

Initiate integration process with cash-in partner in at least one key 
market.

Develop blockchain research and development plan for long term 
scalability and security.

Q3 2018 Support of transfers between Telcoin and Mobile Money.

Initiate blockchain research and development plan for long term 
scalability and security.

Beta version of the Telcoin reference wallet on iOS, allowing transfers 
in and out of mobile money to Telcoin.

Initiate integration of mobile money and airtime transfers in at least two 
partner wallets.

Q4 2018 First partner telecom group app integration. (Two MNO group apps 
identified.)

Release Telcoin Reference Wallet (iOS).

Beta version of the Telcoin reference wallet on Android, allowing 
transfers in and out of mobile money to Telcoin.

Telcoin provides the option for providers to integrate in their 
portal apps, using Telcoin as means of payments in Games and 
other apps, allowing for revenue-share.

Q1 2019 Release Telcoin Reference Wallet (Android).

Identify additional financial services and possible partners, including for 
micro-finance.

TELCOIN WHITEPAPER V1.2 PAGE �  OF �27 50



�

Business Development Roadmap 
 

Q4 2017 Onboard telco biz dev manager for Africa. (complete)
Q1 2018 Onboard telco biz deve managers for APAC, EMEA, and LatAm.

Initiate multi-country proof of concept projects with three major telecom 
groups. (Three groups already identified and agreed.)

Support Telcoin to airtime transfers in 100 countries. (agreement 
already in place via aggregator partner)

Q2 2018 Support of transfers between Telcoin and Mobile Money, including proof 
of concept demonstration for at least five countries.

Initiate multi-country proof of concept projects with two additional major 
telecom groups. (Total five global telecom groups.)

Q3 2018 Support of transfers between Telcoin and Mobile Money in at least ten 
countries, likely including Uganda, Kenya, Tanzania, Philippines, 
Pakistan, India, and four other countries.

Initiate first USA and LatAm proof of concept project.

Initiate integration of mobile money and airtime transfers in at least two 
partner wallets.

Q4 2018 Production mobile money connectivity with at least 20 mobile 
network operators covering at least 100M subscribers.

Begin first Telcoin payment implementation with at least one game 
company and at least one major commerce merchant.

Carrier billing (postpaid) implementation for first operator.
Q1 2019 Production implementation of first operator app Telcoin integration.

Telcoin Foundation project initiation with major aid/non-profit 
organization partner.
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